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Vision, Mission, Values & Thematic Areas

Vision Statement

“Holistic Socio-Economic Empowerment of Marginalized Communities
for Peaceful coexistence”.

Mission Statement

Value conservation of nature and biodiversity. Respect human rights, religious
and cultural diversity. Social and gender equality and equity. Priority to the
interests of the vulnerable groups such as women, children, minorities, and
people with disabilities. Participatory approaches in all its work and
interventions. Promote social justice, peace, and love for humanity. Tolerance
and non-violence. Transparency and accountability. Do no harm to anyone.

Values

Value conservation of nature and biodiversity. Respect human
rights, religious and cultural diversity. Social and gender
equality and equity. Priority to the interests of the vulnerable
groups such as women, children, minorities, and people with
disabilities. Participatory approaches in all its work and
interventions. Promote social justice, peace, and love for
humanity. Tolerance and non-violence. Transparency and
accountability. Do no harm to anyone.

Thematic Areas

Livelihood and Food Security Climate Change Mitigation,
adaptation/resilience.  Disaster  Risk  Reduction and
Emergency Response Water, Sanitation and Hygiene - WASH
Women and Youth Empowerment Interfaith Harmony

Sustainability, Dignity, and Hope for All.
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About Us

Participatory Village Development Programme (PVDP) began its development journey in 1997 in District Tharparkar,
founded by Mr. Dominic Stephen, who recognized the severe socio-economic and psychological challenges faced by
the communities there. Registered on 15th June 1998 under the Societies Registration Act 1860 in Hyderabad with
Registration Number 3830, PVDP's mission is to support poor and disadvantaged communities by encouraging self
Help organization and mobilization for holistic social change. PVDP operates in some of the most challenging,
poverty-stricken, and disaster-affected districts of Sindh Province, focusing on aiding the most vulnerable and
marginalized populations. Since 1997, PVDP has been engaged in a Drought Mitigation Programme in District
Tharparkar, supporting thousands of families to become drought resilient. In 2010, PVDP expanded its efforts to
assist flood-affected communities in severely impacted districts of Sindh, including Khairpur, Thatta, Umerkot,
Mirpurkhas, Badin, and Sanghar. PVDP has implemented various flood emergency response and Socio economic
development and community empowerment projects with the support of partners such as Kindernothilfe (KNH),
Catholic Relief Services (CRS), Christian Engineers in Development, Concern Worldwide, Church World Services (CWS)
P/A, 1CCO, Action Medeor, Misereor, Tearfund UK, Unitarian Universalist Service Committee (UUSC), Arche Nova
Germany, Diakonie Katastrophenhilfe (DKH), WFP, Black Board Foundation Netherlands, and the International Rescue
Committee (IRC). Our focus areas include Poverty Reduction, Drought Mitigation, Primary Healthcare, Primary
Education, Community Empowerment (with a particular emphasis on women and youth), Disaster Risk Reduction,
and Disaster Response. PVDP is governed by a Board of Directors comprising professionals from various
development fields, with policies and decisions implemented by a competent management team led by the
Executive Director. PVDP is registered with the Pakistan Center for Philanthropy (PCP) and the Sindh Charity
Commission, and has an MOU with the Economic Affairs Division (EAD).
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Messages from Our Board and Executive Leadership

Message from Dr. Jaccob - Board Chairman (on behalf of Board Members)

On behalf of the Board, | extend my gratitude to all who have
contributed to the mission of PVDP. We are proud of the
dedication of our staff and the resilience of the communities we
serve. The Board remains committed to ensuring transparency,
accountability, and strong leadership in all areas of our work.

Together, we can continue to bring meaningful and lasting
change in society.

. J
~
Message from Dominic Stephen - Executive Director
PVDP's work is built on the values of service, compassion, and
partnership. Despite challenges, we have continued to reach
communities with programs in livelihoods, WASH climate resilience,
empowerment, and Disaster Risk Reduction (DRR) including
drought, flood response and rehabilitation. | thank our donors,
partners, staff, and volunteers for their constant support. With unity
and commitment, we can achieve even greater impact in the years
to come.
J
)

Message from Saleem Dominic - Deputy Executive Director

At PVDP, we believe in creating opportunities for people to live with
dignity. This year, we have worked with dedication to address
challenges faced by vulnerable communities, especially in areas of
climate change, food security, and livelihoods. | am thankful to our
team, partners, and supporters for their trust and cooperation. With
your continued support, we remain committed to building a better
future together.




Project Overview-1

Donor/ Partner  Action Medeor/BMZ

strengthening Resilience Improving, Health, WASH and Food Security L L -
in UC Jhalori-1 Mirpurkhas Sindh, Pakistan.
July 2024 to april 2025

Overall Objective/Goals

The objective of this project was to improve the health, WASH, and food security conditions of 100 vulnerable
households (approximately 700 individuals) in UC Jhalori-1, Mirpurkhas, by strengthening their resilience against
external shocks such as poverty, floods, droughts, and climate change. The project aimed to empower Village
Development Committees (VDCs) and local volunteers to actively participate in planning and implementing community
initiatives, promote safe drinking water, sanitation, and hygiene practices, enhance food security through kitchen
gardening, livestock management, and grain storage, and encourage women’s participation and leadership in decision-
making. By building community capacity and awareness, the project sought to ensure sustainable improvements in

living conditions and long-term resilience for the targeted households.

Action Medeor/BMZ
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Strengthening Resilience Improving, Health, WASH and Food Security in UC
Jhalori-1 Mirpurkhas Sindh, Pakistan.

July 2024 to april 2025

Major Activities

. Grain Storage Metal Bin 100

. Water Tank (Plastic) 100

. National and Local Days Celebration 3

. VDC Cluster Meetings every two months (at least six meetings) 3

. Bio Sand Nadi Filter Community Training 2 days

. Bio Sand Nadi Filter 100

. Community Training on Safe Drinking Water Refresher 2 days

. Community Training on Health & Hygiene and Sanitation Refresher 2 days
. Community Training on Importance of Nutrition Refresher 2 days
10. Community Training on Food Security & Livelihood Refresher 2 days
11. Community Training on Women Rights Refresher 3 days

12. Toilet Base Material 100

13. Community Training on Traditional Birth Attendants 30 days

14. Delivery Kits TBAs 10

15. Community Training on Fuel Efficient Stove 2 days

16. Disaster Risk Reduction and Climate Change Refresher 3 days

17. Kitchen Gardening Refresher 2 days

18. Crops & Pest Management Refresher 2 days

19. Livestock Management Refresher 2 days

20. Traditional Birth Attendants Refresher 5 days

21. Fuel Efficient Stove Refresher 2 days

22. Latrine Cleaning Kits 100

23. Community Awareness Session (Use of Latrine & Keeping Clean) 5
24. School Bio Sand Nadi Filter (BSNF) 5

25. School Rehab Latrine 2

26. Health and Hygiene Promotion Session (School) 5

27. Exposure Visit 1

28. Lesson Learn Workshop for staff and volunteers 1

\29. Additional Material for TBAs and Second 2 Days Refresher 10
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Strengthening Resilience Improving, Health, WASH and Food Security in UC Jhalori-1 Mirpurkhas
Sindh, Pakistan.

July 2024 to april 2025

A Better Crop, A Better Future

I'm Khumbo s/o Neelo, and after 25 years of laboring in Village Khair Muhammad Dal, Pakistan, I'm overjoyed to
deliver the good news. Recalling the recent blessing of our wheat crop's bountiful output makes my heart fill with
appreciation. This season, we harvested an incredible 80% thanks to the abundant fruit of our labor! Such a
plentiful crop is nothing short of miraculous event for a family of eleven, including my five priceless children. The
days of worrying every year about having to break the bank and lose our souls over having to buy seeds are long
gone. This time, we were wise enough to preserve a few seeds for later use, guaranteeing not only our own
survival but also the well-being of future generations. The humanitarian organizations PVDP Sindh, Action
Medeor, and BMZ Germany have my sincere gratitude. Their steadfast assistance, which gave us the necessary
seeds, has completely changed our lives. It's not just about giving money; it's about bringing happiness, hope, and
newly found prosperity to our village.

| express my sincere gratitude to BMZ Germany, Action Medeor, and PVDP Sindh with tears of gratitude in my
eyes. We have granaries full with gratitude for your generosity, but our hearts are also overflowing with hope for
the future. We have collectively planted the seeds of change, fostering the possibility of a better future for Village
Khair Muhammad Dal.

Donor/ Partner Action Medeor/BMZ
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Strengthening Resilience Improving, Health, WASH and Food Security in UC Jhalori-1 Mirpurkhas
Sindh, Pakistan.

July 2024 to april 2025

Women Empowerment through Village Development Committee

My name is Shanti living in village Abdul Kareem Mehar, My husband whose name is Ganga Ram is a landless
farmer. Our family depends on agriculture and livestock raising and despite laborious work by whole family we can
hardly make the two ends meet. When PVDP established a project entitled Strengthening resilience Improving
Health, WASH and Food Security they guided us to form village development committees in each village so that all
beneficiaries work together for their own well-being through this project. | was elected general secretary of my VDC
by the whole group of VDC members reposing trust and confidence in my ability to become responsible member of
village development committee of my village. | was proud of myself and my husband who encouraged me to accept
this post which women rarely get chosen to. PVDP team provided training to VDC members on how to run and
manage the village development committee. | am happy to share that over 50% of our members are women of the
same village. This a matter of appreciation and honor for all our female members of VDC. | earn the respect of male
and elders who feel that women should come forward and play lead roles in social matters. They also recognize
that women work hard to earn a living, raise children, do domestic chores such as cooking, fetching water, keeping
the house clean and contributing to sanitation of the whole village. We fully take part in the implementation of the
project in our village. We also celebrated some events such as VDC cluster Meeting, Women Day and Water Day Our
village fully participated in these events in which | played the lead role. What | feel is that | am being recognized in
my role as general secretary for my VDC and | am given the due respect and dignity by my community including the
males and elders. | can rightly call this Women Empowerment for me and other women of my village.

Donor/ Partner Action Medeor/BMZ
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Strengthening Resilience Improving, Health, WASH and Food Security in UC Jhalori-1 Mirpurkhas
Sindh, Pakistan.

July 2024 to april 2025

Achievements (with figures)

5 VDGCs (Village Development Committees) in all 5 Villages are formed and
communicate with PVDP and other stakeholders, all 5 VDCs trained regarding
management of their committee and how to function their organization. 7 Staff
and 10 Volunteers have trained through TOTs on WASH, Food Security and
Livelihoods, Kitchen Gardening and Women'’s Rights. People of all 5 villages have
participated in Community Training on Kitchen Gardening, WASH and Food
Security and Livelihoods, and their concepts were clear on different aspects of
implemented training. Women Participation in different activities has been
encouraged and increased as shown in participant details of different activities.
100 Households has developed Kitchen Gardening and 100 households were
trained to use smokeless stoves. The representatives of Local authorities are aware
of the high importance of activities on local level and participate in meetings with
villagers, participation of local authorities and governmental institutions in the
meetings are the indicators of that objective achieved. In the project area, 5 Village
Development Committees (VDCs) were formed, with 67% women and 33% men
elected through local community consensus. These VDCs have demonstrated
proactive performance throughout the project timeline. Each VDC conducted
regular meetings twice a month, where members collectively made decisions on
various activities, including the selection of training participants for sessions held
in the villages. The VDCs also facilitated collaboration among community
members, particularly in supporting seasonal agricultural activities, ensuring
mutual assistance and shared progress. The VDCs played a key role in encouraging
women’s participation in various initiatives, such as training sessions, refresher
programs, VDC cluster meetings, cultural events, and annual day celebrations. This
inclusive approach has strengthened community engagement and empowerment.
70% of the 100 households in the project area now use water filters for clean
drinking water and latrines to prevent water- and hygiene-related diseases. They
have also adopted energy-efficient, smokeless cookers, which improve health and
reduce firewood consumption. These practices have significantly enhanced living
conditions, health, and environmental sustainability in the community. At the end
of the project, 60% of the 100 households reported that they had diversified their
diets over the past year. This means they increased the variety of food groups
consumed, such as by regularly eating vegetables, which contributes to better
nutrition and health. This positive change was supported by PVYDP Sindh, which
organized a series of trainings and sessions across all five villages. These sessions
focused on the importance of food security, good health, and basic nutrition,
helping community members understand the value of a balanced diet and its
impact on overall well-being. As a result, households adopted healthier eating
habits, improving their nutritional status and quality of Llife.

Donor/ Partner  Action Medeor/BMZ
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Project Overview-2

Donor/ Partner  Diakonie Katastrophenhilfe (DKH) Diakonie :a
Katastrophenhilfe

Strengthening the Livelihoods and Resilience of Vulnerable
Agricultural Communities in Rural Sindh, Phase 2

April 1, 2024 - December 31, 2025

Overall Objective/Goals

Enhance the resilience of climate-affected vulnerable farming rural communities of Sindh province, focusing on
improving their food security, livelihoods, and community organization in the face of natural shocks. Enhance resilience

of climate-affected communities in Sindh. Improve food security and stabilize livelihoods. farming Build capacities of
rural households to manage risks and respond to natural shocks.

Major Activities (July 2024 - June 2025)

Five rounds of cash assistance (PKR 17,000 per household, 460 HHs). Distribution of agriculture support packages
(cropping seeds, vegetable seeds, kitchen garden toolkits, trees, goats, Wanda feed, compost kits, hydroponic kits,
rolling water carriers). Livestock vaccination & health campaigns (6 vaccination rounds, 3 drenching rounds, 3
deworming campaign). Community trainings on kitchen gardening, livestock/hydroponics, crop & pest management,
market value chain, pre- and post-harvest management, DRR/DRM, CLEW training. Awareness sessions on Sky

lightening and First Aid Formation and strengthening of 15 DRR committees and distribution of ERT and First Aid kits.
Installation of 15 Water Solar Submersible Pump

Donor/ Partner Diakonie Katastrophenhilfe (DKH) PAGE 11




Strengthening the Livelihoods and Resilience of Vulnerable Agricultural Communities in Rural
Sindh, Phase 2

April 1, 2024 - December 31, 2025

Key Achievements:

(Cash Assistance: \
4 out of 5 rounds completed, reaching all 460 HHs each
time.

Agriculture & Livelihoods:

463 goats distributed among 397 HHs.

460 households received cropping seeds (millet, cluster
beans, moth beans, sesame).

138 kg vegetable seeds distributed to 460 families.
4,600 tree saplings distributed (Bair, Babbar, Moringa)
460 households received kitchen garden toolkits,
hydroponic kits, and water rollers.

15 compost kits distributed to 15 communities.

Animal Health:

3 vaccination rounds covering 9,275; 10,371; and 8,815
animals. 2 drenching rounds (10,371 and 8,815
animals). 1 Deworming campaign (9,275 animals).

Capacity Building:

20 training sessions each on livestock/hydroponics,
kitchen gardening, crop/pest management, pre- and
post-harvest management, market value chain analysis
(plus refresher sessions). CLEW training completed for
15 participants.

15 DRR committees trained, ERT kits distributed,
CBDRM plans prepared.

. J

( Total Beneficiaries \

Direct HHs: 460 households (~3,220 individuals, assuming avg. 7 persons/HH).

Animal Health Campaigns: Over 28,000 animals vaccinated/drenched in different rounds.

Community Trainings: 460 participants reached in multiple sessions, plus 226 DRR training participants,

15 CLEWs trained.

K Overall Coverage: 15 targeted villages of Tehsil Diplo, District Tharparkar. j

Donor/ Pariner Diakonie Katastrophenhilfe (DKH) PAGE 12




Project Overview-3

Donor/ Pariner  Diakonie Katastrophenhilfe (DKH) Diakonie &
Katastrophenhilfe

Humanitarian Assistance for Flood-Aftected Households in
Mirpurkhas, Sindh (Continuation)

15 July 2023 - 31 December 2024

Overall Objective/Goals

Restore safety and dignity for flood-affected people and ensure access to essential assistance, in line with Pakistan
Flood Response Plan.

Major Activities:

Cash assistance:
PKR 17,000 per month for 2 months to 1,000 households.

Cash for Work (CFW):

Rehabilitation of 10 evacuation routes.

WASH: Installation of 30 new hand pumps, 500 bio-sand filters,
rehabilitation of 2 water ponds, distribution of 1,000 hygiene kits.

Agriculture support:
Distribution of cotton and wheat seeds with fertilizer to 400
households, 750 households supported with kitchen gardening Kkits
and seasonal seeds.

Livestock support:

Distribution of 600 goats to 300 households, 5 rounds of Llivestock
vaccination.

Capacity building: 75 farmer field schools, 20 kitchen gardening
sessions, 40 hygiene promotion sessions, 2 trainings on water
infrastructure O&M, CBDRM training in 20 villages, one-month CLEW
training (10 participants), 3-month vocational training for 45 youth
(male & female).

Community structures: Formation of Village Development Committees
(VDCs), complaint response mechanism in 20 villages.

Key Achievements:
Infrastructure: constructed evacuation routes in 10 villages.
Agriculture: 750 HHs received kitchen gardening seed; 400 HHs received cropping wheat seeds along with fertilizer.

Livestock: Conducted livestock vaccination campaigns covered 7000 animals.

Conducted Three months vocational Training course for 45 youth including the 30 men and women
CBDRM: Content developed and shared with donor; training planned.

Community mobilization: VDCs formed in 20 villages, Broad-Based Community Meetings held.

Total Beneficiaries:

Direct: 1,000 households (approx. 7,000 individuals, assuming 7 persons/HH).

Agriculture beneficiaries: 400 HHs (cropping wheat seed/fertilizer), 750 HHs (kitchen gardening).
Livestock support: 300 HHs with goats.

WASH beneficiaries: 1,000 HHs hygiene kits, 500 HHs with bio-sand filters, 30 villages with hand pumps.
Training participants: 45 youth (vocational), 10 CLEWs, 20 villages with CBDRM.

Diakonie Katastrophenhilfe (DKH) PAGE 13




Project Overview-4

Donor/ Partner Arche Nova/Action Medeor and Terra Tech

x5
1312750 TECH
3 FORDERPROJEKTE e.V.

Rehabilitation of Flood Affected WASH and Education Infrastructure in A &
District Mirpurkhas, Sindh PakKistan

@ action

medeor

Union Council Dilawar Hussain Taluka Jhuddo District Mirpurkhas for Latrines a rch en OVa-

Union Council Mirpurold Taluka Hussain Bux Mari for School |

Two Months 15" September 2024 to 15" November 2024

PVDP Sindh in cooperation with Arche Nova, Action Medeor and Terra Tech responded to the floods in 2022 with provision
of Food, Non-Food and hygiene Kits, after the Flood water has drained the rehabilitation of existing latrines and DRR
Infrastructure in 11 Villages. In continuation this project with support of Arche Nova and Terra Tech rehabilitated the WASH
Infrastructure in 9 Villages and School in 1 Village.

The rehabilitation project aimed to improve sanitation and education facilities in District Mirpurkhas, focusing on restoring

latrines with hand pumps and one school to enhance community health and educational outcomes. The initiative was
driven by the recognition of the critical need for improved sanitation infrastructure and access to education in the region.

By

Initiative for People in Need

Background:

Target Group:

This Project supports 10 Villages which were affected by Floods in 2022 in District Mirpurkhas. 9 Villages with the
Rehabilitation of WASH Infrastructure and 1 Village with Rehabilitation of School. The beneficiaries are tenants of
landlords, small scale farmers and small income laborers. This area previously supported by Arche Nova and Terra Tech in
Floods 2022. Rehabilitation of 134 Latrines covers 134 families and 2 hand pumps covered 2 Villages with 100 Families,
rehabilitation of school supported 84 children (43 Girls and 41 Boys) in a Villages with 50 Families.

Project Implementation:

e Assessment and Planning: Conducted a thorough assessment of existing =
latrine conditions and the school’s infrastructure to identify specific needs.

e Community Mobilization: Engaged local stakeholders and community
members through meetings to gather input and foster support for the
project.

e Rehabilitation Works:

e Latrines Repaired and upgraded 134 latrine facilities, including structural
repairs, plumbing, and sanitation improvements.

e Hand Pumps Repaired 2 with Lead Pipe.

School: Construct Compound Wall, Earth raising, renovated classrooms,

improved access pathways, and upgraded sanitation facilities within the school.

e Conduct Hygiene Promotion Session in School and discuss hygiene
promotion practices in community meetings.

Lessons Learned:
e Community Engagement from the outset increases greater support and ownership of the project.
e Adjusting project timelines and strategies in response to unforeseen challenges is crucial for success.
Conclusion and Recommendations:
¢ The rehabilitation project for 136 WASH Infrastructure and 1 School has successfully met its objectives, contributing to
improved sanitation and educational facilities in 10 Project Villages. The project not only enhanced infrastructure but
also empowered the community through engagement and capacity building.
e Establish a maintenance plan for the latrines and school facilities to ensure sustainability.
¢ (Continue providing hygiene and sanitation training to community members.
¢ Explore additional funding opportunities for further improvements in community infrastructure.

Donor/ Partner Arche Nova/Action Medeor and Terra Tech
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Project Overview-5

Donor/ Partner ADH/Action Medeor action O) Eﬁ

medeor St

Linking Gender Equality and Resilience: Strengthening Vulnerable Groups in Rural Sindh, PaKistan
Implementation Partner: Participatory Village Development Program (PVDP), Sindh

15th November 2024 - 31st December 2024
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Target Union Councils:
UC Mir Khuda Bux
UC Roshanabad

Project Overview

The project "Flood Relief and Rehabilitation for 125 Households" was designed and implemented in response to recurring
flood events in 2020, 2022, and a severe flood-like situation in 2024 that devastated the lives and livelihoods of residents
in Taluka Jhuddo, District Mirpurkhas. Under the Project Title: (Linking Gender Equality and Resilience: Strengthening
Vulnerable Groups in Rural Sindh, Pakistan). The affected households suffered extensive damage to their homes, loss of
livelihoods, destruction of water and sanitation infrastructure, and severe food insecurity.

The intervention, led by Participatory Village Development Program (PVDP), focused on both immediate humanitarian
assistance and long-term community rehabilitation. The project was structured to ensure dignity, inclusiveness, and
sustainability through gender-sensitive planning, meaningful community engagement, and locally driven solutions.

Project Objectives

Immediate Relief: Provide essential non-food, and winter items to 120 severely flood-affected households.

WASH and Shelter Support: Restore access to clean drinking water, sanitation facilities, and provide emergency shelter
materials.

Livelihood Recovery: Support sustainable recovery through kitchen gardening, bio-sand water filters, and small-scale
income-generation initiatives.

Community Capacity Building: Strengthen local knowledge and preparedness to cope with future climate-related disasters,
especially among women and vulnerable groups.
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15th November 2024
Implementation Partner: Participatory Village Development Program (PVDP), Sindh 31st Dece_mber 2024

Linking Gender Equality and Resilience: Strengthening Vulnerable Groups in Rural Sindh, Pakistan

Package included:

Plastic Sheet (12x12 ft), 1 Double Mosquito Net, 1 Mosquito Repellent Bottle, 2 Soaps, and 1 Jerry Can.

Outcome: Families reported improved protection from mosquitoes, better hygiene, and safer water storage practices.
Distribution of Winterized Kits

Winter relief kits were provided to 120 households, ensuring protection against cold weather.

Winterized Kit contents:
Warm Blankets, 1 Solar Torch, 1 Plastic Mat, and 1 Suit of Winter Clothing
Outcome: Families, especially children and the elderly, remain warm and safe during winter nights.

Distribution of Grain Storage Metal Bin:

Grain Storage Metal Bins were provided to 120 Households, ensuring the safety and security of Grains and ensure safety
in rains and insects.

Outcome:

Families specially practicing the grain storage were selected and ensured their grains.

Distribution of Bio Sand Filters

120 Bio Sand Water Filters were installed at household level. Demonstrations on usage and maintenance were conducted
with active participation from women.

Outcome: Families gained daily access to safe, clean drinking water, leading to a noticeable reduction in waterborne
diseases.

Installation of 20 New Hand Pumps

Ten deep hand pumps were installed in flood-affected areas identified through community consultations. Each hand
pump benefitted approximately 10-12 households.
Outcome: Improved water accessibility reduced the burden on women and children and minimized water collection time.

LAy
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Kitchen Gardening Support

Kitchen gardening seed kits were
distributed to 120 households,
alongside training and guidance on soil
preparation, seasonal planting, and o
maintenance. o
Outcome: Households initiated home-
based vegetable gardening, enhancing
household food diversity and self-
reliance.

Donor/ Partner ADH/Action Medeor PAGE 16




15th November 2024
Implementation Partner: Participatory Village Development Program (PVDP), Sindh 31st Dece_mber 2024

Linking Gender Equality and Resilience: Strengthening Vulnerable Groups in Rural Sindh, Pakistan

Rehabilitation of WASH Infrastructure

PVDP supported the rehabilitation of water and sanitation infrastructure for 2 Ponds and 25 Hand Pumps and Latrines
households, with special emphasis on hygiene promotion and safe waste disposal.

Outcome: Restored WASH facilities improved access to safe drinking water, hygiene, reduced open defecation, and
ensured the dignity and privacy of families—particularly for women and girls.

Distribution of Latrine Base Materials

Construction support in the form of base material for latrines was provided to 120 households. Technical assistance and
monitoring ensured effective utilization.

Outcome: Households began construction or improvement of household latrines, contributing to community-level
sanitation improvements.

5
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Community Engagement and Gender Inclusion

The project placed gender equality at its core, with women actively engaged in planning, mobilization, and feedback.
Special sessions were held for mothers, adolescent girls, and elderly women on hygiene, nutrition, and filter use, boosting
their confidence and role in community initiatives.

Additional Activities
Supported one Training with Bethak and a Need Assessment Study for BMZ.

Challenges Addressed
e Adjusted delivery routes for flood-prone terrain.
e Female staff ensured safe, respectful outreach.
e Local committees in UC Mir Khuda Bux and UC Roshanabad strengthened trust and coordination.

Conclusion

Reaching 120 vulnerable households, the project not only provided critical relief but also promoted resilience, dignity, and
empowerment. By centering women and marginalized groups, PVDP demonstrated a sustainable, community-driven
recovery model for Sindh and beyond.

Donor/ Partner ADH/Action Medeor PAGE 17




Networking & Collaboration and partners preaview and

Networking & Collaboration and

partners preaview

Engagement with government

PVDP strengthened its collaboration with government departments at provincial
and district levels, particularly in Sindh. The organization actively participated in
coordination meetings with the Social Welfare Departments, District Authorities,
and other line Department. PVDP also fulfilled the legal requirements required by
the government. PVDP also shared project’s progress and lessons learned with
line departments to ensure alignment with government development priorities
and policies. Regular interaction enhanced recognition of PVDP as a trusted
partner in community development.

Donor linkages

PVDP maintained strong partnerships with its donor community, ensuring
transparency, accountability, and effective delivery of project outcomes. Regular
updates, review meetings, and joint field visits were organized with donor
representatives. In addition, PVDP explored new funding opportunities and shared
its success stories and learning with potential partners to strengthen future
collaboration. The organization’s credibility and consistent performance helped
sustain donor confidence and attract interest for new initiatives in Sindh.

~
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Organizational Structure and Governance

Organizational Structure and Governance

/ﬁeneral Body

The General Body of the organization
consists of 25 members. In the annual
General Body meeting, important
discussions take place regarding the
organization’s future, planning, policies,
and the selection of Board Members. It
serves as the highest decision-making
forum of the organization, ensuring
transparency, participation, and

Qcountability.
[Board

The Board consists of 7 members who
oversee the organization’s internal
matters. They review and address issues
related to funding as well as other
organizational concerns. Board meetings
are held twice a year to ensure effective
decision-making and smooth functioning
of the organization.

\_

[P\,DP Core Management Team (PGMT) \

The PCMT consists of 9 members and
meets on a monthly basis. The team
reviews project progress, ensures timely
implementation  of  activities, and
addresses any challenges that arise
during the project cycle. Its role is to
provide coordination, problem-solving,
and support for smooth project execution.

\_
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Organogram

ORGANOGRAM &

PVDP Organizational
structure Year 2022 to 2025 sl
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General Body
Board of Governance

Executive Director

Deputy Executive Director

{ 1

Human resource Finance Admin & logistic Program Publication Capacity Fund Raising
Department Department Department Support Units Department MEALDepartment building Units Department
" Admin & logistic
Manager HRD Finance manager TEREEY Program Manager

Admin & L Project Project
Coordinator -1 Coordinator -2

Project Team
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Working Area

Working Area

Head Office Mirpurkhas

________________________ ~
District Mirpurkhas ‘ \\ : Q ’
] -
| | S
. . . S
Sindh Province of |Pak|slan Q,

Regional Office Islamkot I J
———————————————————— ~ I 7
District Tharparkar \\ l

| ? | g

\

Mirpurkhas District:
Mirpurkhas is a fertile agricultural district, known for Sindhri
mangoes and crops like cotton, sugarcane, and wheat.
However, in recent years the effects of climate change are
creating drought-like conditions in the area, adding to
challenges of poverty, low income, and health and hygiene
issues. Communities also remain vulnerable to floods during
heavy rains. PVDP is working in Mirpurkhas on food security,
livelihoods, WASH, health and hygiene awareness, disaster risk
reduction, and resilience building to address these climate-
related challenges.

Islamkot (District Tharparkar):

Islamkot lies in the Thar Desert where communities regularly
face drought conditions. Most people live in villages and
depend on livestock and rain-fed farming, which makes their
lives highly vulnerable. Along with water scarcity, poverty, and
weak health and education facilities are common challenges.
PVDP is working in Islamkot on food security, livelihood
support, kitchen gardening, climate change awareness, WASH
(water, sanitation, and hygiene), and community trainings to
help people cope with drought and improve their resilience.
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We sincerely acknowledge the support and collaboration of all our Donors and
Partners (Past & Present). Working with these esteemed organizations has been an
invaluable experience for us. Their trust, guidance, and contributions have
strengthened our efforts, expanded our learning, and enabled us to serve
communities more effectively.
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Financial Overview audit report

Summary of funds received & utilized
(audit report)

FPARTICIPATORY VILLAGE DEVELDPMENT PROGRAMBME - MIRPLREHAS SINDH
STATEMENT OF FINAMCIAL POSITION
A5 AT JUNE 30, 2024

HOTE 2024 2023
-------- T e
ASSETS
Mam Current Assels
Property and eguipment 4 B.034. 570 9218415
Aeceivables 5 t-. :
Bank balances & 64,927 437 44,526,935
G4, 504 437 44,526,935
TOTAL ASSLTS 7,029,007 53755350
FURNDS AND LIABILITIES
General Fund 2,509 169 E2BD.ELE
Current Liahilities
Designated fund i 65,507,886 44,666,217
Other payables ] 4,621,951 9317
TOTAL FUMND AND LIABILITIES 73,000,007 53, 755950

l;l'j‘lp annexed notes farm an integral part of these financial statements.
L]

- -—_'. :-"."".'\-\. g .
PRGN i) =
II'F _ I .. .'I. | 1 I. . I:.' i |
gl i 2l & -"'.-.l__':“.'.'a | ' 5
1 F ) §

President :-ﬁ“‘* 4 Executive Director

Summary of funds received & utilized (audit report)

e PAGE 23




Financial Overview audit report

Summary of funds received & utilized (audit report)

PARTICIPATORY VILLAGE DEVELOPMENT PROGRAMME - MIRPUREMAS SINDH
STATEMBNT OF INCOME AND EXPENDNTURE
FOR THE YEAR ENDED JUNE 30, 2024

NOTES 1034 1023
Rupees
INCOME
Granti income b 186,602,319 302,187 672
Other income 10 5,526,632 3,646,506
192,118,961 305,834,178
EXPENDITURE
Progect specific expenses 11 (186,602,329) (302,187 .672)
Admanistrative expenses - PVDP 12 {11.307.2719) (4,583, 365)
(197,509, 608) (306, 771,038)
Deficit for the year 5, 780,647) {936, 860)

T&ﬁ annexed notes form an integral part of these financial statements.
L !

M - A P e ("L .
¥, i . -
Pribsident =] : =

Summary of funds received & utilized (audit report) pAGE 24
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Financial Overview audit report

Summary of funds received & utilized (audit report)

PARTICIPATORY VILLAGE DEVELOPMENT PROGRAMME - MIRPURKHAS SINDH
STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED JUNE 30, 2024

General Fund Total
Rupees
Balance as at 30 June , 2022 9,226,676 9,226,676
Deficit for the Year (936,860) (936,860)
Balance as at 30 June , 2023 ~  B,289,816 8,289,816
Deficit for the Year (5.780,647) (5.780,647)
Balance as at 30 June , 2024 T 3,509,169 1,509,169

.ae annexed notes form an integral part of these financial statements.

o =
1 R F -
? .:,-"" -y .:_'.l- -
{ -~ = 5 =
e L r]
=i - . 12
-fr'} = | r I“'\_I-.": .! -4 /

President . /) Executive Director

Summary of funds received & utilized (audit report) pAGE 25
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Financial Overview audit report

Summary of funds received & utilized (audit report)

PARTICIPATORY VILLAGE DEVELOPMENT PROGRAMMIE - MIRPURKHAS SINDH
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

NOTE 2024 2023

........... Rupees -
CASH FLOW FROM OPERATING ACTIVITIES
Deficit for the year (5.780,647) (936,860)
Adjustments for non cash items
Depreciation 1,183,203 1,104,407
Assets written off as donation 5.1.2 964,641

(3.632,802) 167,247
Working capital adjustments
(increase ) in receivables (67,000) .
Increase in designated funds 21,231,669 28,050,882
Increase [ [decrease) in other payable 3,822,634 (5.023.462)
Met changes in working capital 4,987,303 23,027,420
NET CASH GENERATED FROM DPERATING ACTIVITIES 21,354,501 23,194,967
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment (954,000) (233,700)
Procedes from disposal of property and equipment - 75,000
NET CASH (USED IN) INVESTING ACTIVITIES (954,000) (158,700)
CASH FLOW FROM FINANCING ACTIVITIES -
NET INCREASE IN CASH AND CASH EQUIVALENTS 20,400,503 23,036,267
CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR 44,526,934 21,490,667
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR ﬁ,ﬂ ?,I;’ 33523_533

I‘Ee annexed notes form an integral part of these financial statements,

uj'.r-' ’ [ =
President '

. :f'n"\. 12
=) rl Executive Director
.
o
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Work With Us

Internship Opportunities
Join us to gain hands-on experience in community development, climate

action, and social change. Interns support fieldwork, research, and
communications while learning from our team.

Partnerships

We welcome
collaborations with NGOs,

. academia, government, transform liVES,
and CSR programs to

scale impact and address empower communities,
local challenges together.

“Together we can

and build a sustainable
future.”
Donation Appeal

Your support helps us
reach more vulnerable
communities.
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THANK YOU

WE SINCERELY THANK OUR DONORS, PARTNERS,
STAFF, AND VOLUNTEERS FOR THEIR TRUST AND
SUPPORT. YOUR COMMITMENT MAKES IT
POSSIBLE FOR US T0 SERVE COMMUNITIES AND
CREATE LASTING CHANGE.

Head Office Rattanabad Mirpurkhas Sindh
Pakistan

www.pvdpsindh.org

©
Q +92-0233- 821680
@
]

Info@pvdpsindh.org

@ Visit Website

Together we can build stronger,
healthier, and more resilient
communities. Join us through
partnerships, internships, or
donations to continue this journey
of hope and impact.

JULY 2024
JUNE 2025

Annual Report



